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RADIANT POWER SYSTEM

Registered Electrical Contractors

Specialist in:
« Commercial Developments

Industrial Developments
Warehouses and Business parks

e Hospitals and Clinics

Apartment Blocks
Residential estates

e Educational Institutes

Hotels, Restaurants and Lodges
Refurbishment and fit out projects

e Supermarkets and Retails

Installation Of: 13- Office Suits,

Power and Lighting
: P O Box - 39130 - 00623.
LYSarcuzeaucndiStanany Parklands, Nairobi, Kenya.
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« AVR & Surge Protection +254 738 948 707
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Everite Building Products has over the years established a
reputation for producing a variety of outstanding quality products
which have been used in a wide range of external and internal
applications.

Nutec is the registered name for products manufactured
without asbestos as a raw material. Nutec fibre cement product
are manufactured using a mixture of cellulose fibre, cement,
silica and water.

Everite is renowned for its comprehensive range of Nutec
Roofing and Cladding Solutions and includes fibre-cement
roofing, cladding, ceilings and building columns amongst others.

Nutec fibre-cement high performance properties and added
benefits include: the use of safe renewable fibres; considerable
tensile strength with enhanced dynamic load bearing properties;
excellent thermal properties; water-and wind resistance; hail
resistance; fire resistance and resistance to fungus, rodents and
acid.

Everite Building Products, is an appointed licensee by the Xella
Group to manufacturer Hebel Autoclaved Aerated Concrete
(AAC). Everite Building Products is the only manufacturer of
AAC in Africa.

AAC as a building material has gained a considerable share of
the international construction market since its inception in 1923
in Sweden and today maintains its reputation of the building
material of the future. It is viewed as a revolutionary material that
offers a unique combination of strength, light-weight, thermal
insulation, sound absorption, unsurpassed fire resistance and
unprecedented ease of construction.

Since commissioning the AAC plant in 2017,Everite Building
Products has enjoyed considerable success in specification of
the product to landmark projects in South Africa.

www.everite.co.za Info : 0861

Lasting Strength with
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What is energy efficiency in
construction and how is it

achieved?

Energy efficiency or energy saving is a
fundamental tool for mitigating the climate
crisis. It is not in vain that 40% of the energy
produced in Europe is consumed by buildings,
of which 60% is used to heat homes. And,
much of the air conditioning is still achieved

through fossil fuels, which generates emissions.

Therefore, optimizing energy consumption by

providing adequate comfort and reducing
environmental impact is essential to achieve
cities with cleaner air, thus contributing to the

achievement of the Sustainable Development
Goals (SDA).

The role of energy efficiency in construction
Energy efficiency is a source of employment,
promotes economic development and the




competitiveness of countries. It is a
protagonist in sustainable construction
and in renovations, in order to comply
with the requirements of the
corresponding regulations. But it is
also present in all types of buildings.

Good insulation of the thermal
enclosure is essential for efficiency. To
achieve this, polyurethane insulation
systems are very effective, as they allow
buildings to be more efficient and
therefore more sustainable. Thus,
polyurethane is the protagonist in
passive buildings, which reduce their
consumption to a minimum.

But, in order to achieve efficient
housing, several measures must be
added to the already mentioned
thermal insulation. This is the case of
the use of efficient air conditioning
systems and appliances, the use of
renewable energies, as well as the use
of natural light and the orientation of
the building. In this way, it can be said
that energy efficiency in construction
begins at the very moment of design.
In addition, they also add the use of

recyclable and recycled materials, such |

as polyurethane, and other
complementary solutions such as the
integration of vegetable roofs or

facades to regulate the temperature of |

the buildings.

How energy efficiency is measured and what

certificates exist? Possession of the energy certificate is essential
The energy efficiency of a building is calculated for the purchase and rental of housing, with
by measuring the energy consumed in heating, some exclusions, such as those buildings
ventilation, lighting, domestic hot water, etc. protected for architectural or historical reasons
during a year under normal conditions of use or those homes that will be used less than four
and occupation. The energy consumption is months a year, among other cases.

then obtained in kWh/m2 year and in CO2/m2

year and, based on this data, the building Newly built homes already have high levels of
obtains an energy certificate with its rating energy efficiency, focused on the goal of
expressed from A to G. With the A rating it is achieving Nearly Zero Consumption Buildings
certified that the dwelling consumes up to 90% (NZEC) by 2020, according to European

less energy than the one with the lowest rating Directive 2010/31.

and 55% less than the average.
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The New GoDown Arts & Culture Complex
GoDown

arts centre«s

The GoDown Arts Centre is a non-profit public interest organization incorporated in 2002, with a vision of a culturally
confident, creative and prosperous Kenya. In 2003, The GoDown established itself in the Industrial Area of Nairobi,
in an old warehouse complex at the corner of Dunga and Dundori Roads. The GoDown grew from the need for
Kenyan and East African artists to come together in a creative hub to grow the creative economy. The GoDown
contributes to social development by promoting community engagement, providing access to culture & the arts, and
is also active in policy advocacy for a better working environment for Kenyan artists. The strength of The GoDown
as Kenya’s leading platform for cultural exchange lies in its multi-disciplinary and inter-sectoral approach to
programming. As a focal point for artistic experimentation, cross-sector partnerships and creative collaborations in
East Africa, The GoDown has been recognised as one of Kenya’s leading platforms for cultural exchange. The
GoDown is a place for everyone!

N
s

Putting people and communities at the centre of urban processes!

The GoDown, through its URBAN division, also advocates for the role of culture as a vital ingredient in sustainable
urban development and nation-making. This is based on a philosophy centred on community participation and multi-
stakeholder engagement, grounded on the belief that communities are best placed to articulate their own challenges
and identify their own solutions. Cultural institutions, such as The GoDown, are uniquely positioned to facilitate
dialogue and robust engagement of diverse stakeholders with the objective of catalysing change.
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The GoDown is currently engaged in a unique, participatory and multi-stakeholder process to transform into a civic-
scale public-benefit cultural institution, as part of a second phase of institutional growth. The GoDown Arts Centre
Transformation Project is an ambitious vision to transform into a New GoDown Arts & Culture Complex that will
continue to support artistic creativity, as it also evolves into a civic-scale community-facing accessible public space,
representative of its diverse audiences.

@n Arts @u S >
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About The GoDown Arts Centre Transformation Project

WINNER 2019
e agd FUTURE PROJECTS - CULTURE CATEGORY ¥ , The
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This Transformation will enable The GoDown to expand its operations while at the same time further define itself as
a significant feature in the urban and social fabric of Nairobi. The vision for the New GoDown is of a vibrant space
for culture, providing enhanced services for artists and the creative industries, and offering valuable public amenities
that anchor the building in communlty life, as a “living room” for Nairobians, Kenyans and visitors.




The Industrial Area neighbourhood has a strategic position in the larger Nairobi. The gradual replacement of industry
by other facilities, such as the planned Railway City Development Area, has made this neighbourhood poised for
change. As such, in 2010, when The GoDown was introduced to White Arkitekter AB, a Swedish international
architecture firm, they agreed to partner together with the intention to explore a drive to rethink the neighbourhood,
the Nairobi Railway and the adjacent Industrial Area.

The GoDown and White Arkitekter agreed to work together on studies of the Industrial Area of Nairobi, eventually
focussing on a major pedestrian route that passed by the arts centre, over the railway yards and into the Nairobi
Central Business District, areas with significant historical and cultural value for the city. These studies started in 2011
and were carried out in conjunction with UN-Habitat. The results of the study were named ‘Shukisha Nairobi’ (next
stop Nairobi) and proposed a Cultural Axis that could lead to the development of a Creative and Cultural District for
the city of Nairobi.

The Shukisha Nairobi study was also presented to the Nairobi City County Government (NCCG) leading to the
development of muscular engagements with NCCG and invitations to contribute to discourses and thinking
concerning urban planning, public spaces and people’s participation. The GoDown has participated in the Railway
City Technical Workshops, the Land Use & Human Settlements Technical Working Group of the Nairobi Integrated
Urban Development Master Plan (NIUPLAN), as well as the Public Spaces Committee of the Nairobi City County
Government.

The GoDown has continued to develop these principles by provoking new concepts & conversations about public
spaces & cultural amenities in the city. This vision of an inclusive arts space, that anchors a Cultural Axis as part of
the development of a wider Creative & Cultural District, will influence how cultural infrastructure and assets are
perceived and utilised in shaping the image of post-colonial Nairobi, while also forging social cohesion in the new
urban lifestyles being adopted by its African populations. This not only puts a focus on the need for public spaces in
the city’s urban development process, but also underscores how this might be a strategy to strengthen civic
participation and cultural pride in its residents.

e R T B o e————
Running from 2013 — 2018, Nai Ni Who was a resident-curated festival where core-teams of residents across the
city’s diverse neighbourhoods mobilised and organised activities that gave attention to their own perceived cultural
markers. Using methods and tools that foster co-creation and collaboration, diverse Nairobi residents interrogated
identity and heritage through the framework of an artistic and cultural festival. This framework ambitiously aimed to
mobilize every type of Nairobi resident to share and show who they are in the city, through participatory, people-
driven neighbourhood festivals and discussions via social media and cross-neighbourhood activities. Through the
Nai Ni Who festival, the city was perceived and presented as a dynamic and open-ended reality, which all city actors
contribute to shaping and re-shaping it in time and space, at different levels and in differing ways.

From programmes such as the Nai Ni Who Festival, the Nairobi County Visual Art Competition and Exhibition:
Manjano, as well as involvement in Placemaking Nairobi, The GoDown has built networks and relationships over the
years with city residents, peer arts organisations, city officials, urban professionals and urban interest groups in
Nairobi. These are valuable resources it continues to leverage for knowledge exchange, advocacy and technical
support. When the GoDown commenced its own participatory processes in the design conceptualisation phase for
its new vision of an urban cultural complex, representatives of these networks brought forward useful information and
experiences.

GoDown

arts centre
This community-centered engagement has been a strategic aim of The GoDown - to enhance the agency and
engagement of diverse demographics in urban issues that impact their quality of life and socio-economic
opportunities. Consequently, this contributes to strengthening local ownership towards public spaces such as The
New GoDown, as a crucial step towards a more sustainable Nairobi urban environment.
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As part of a holistic process, The GoDown has also been keen to ensure that its Transformation Project explores and
expands on these principles of sustainability. In doing this, it has embraced its role of advocating for the use
creativity & innovation to ensure a sustainable economy, within ecological boundaries, that secures social
prosperity for all, now and in the future.
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Broad funding

As a result of this sustainable, socially-aware and inclusive approach, The New GoDown Cultural Arts Complex
was selected as the winner in the FUTURE PROJECTS - CULTURE category of the World Architecture Festival,
held in December 2019.

WINNER

FUTURE CULTUR RY
WORLD ARCHITECTURE FESTIVAL




We are proud to be associated with The Godown Arts Centre
Transformation Project as the local Landscape Architect

WE DESIGN SPACES
THAT WILL NURTURE
YOUR HEART, SOUL
AND MIND.

UGL is an inimitable landscape architectural firm that is a different kind of landscape architectural company.
In addition to offering the full suite of landscape design, installation, and maintenance services, we blend

aesthetics and function to bring out the best in our clients' spaces.

B .{ii} s c H We are pr‘oudw‘::hbe associated
EAST AFRICA The
GoDown

Multidisplinary Consuting Engineers
arts centre

+254 (0) 715770 234
Parklands Road, Office Suites
Block B 4th Floor

Nairobi, Kenya

Transformation Project

[As the Building Services (MEP) Engineers]

info@boschea.co.ke
www.boscheastafrica.co.ke

Bosch East Africa is a member of Bosch Holdings - South Africa which has regional operations in :

South Africa(Durban-Head Office, Port Elizabeth, East London, Cape Town, Pretoria, Johannesurg)
South America(Brazil)- Bosch Engenharia

United Kingdom(England)- Booker Tate

Australia(Queensland)- Bosch Projects

Bosch East Africa can undertake the following types of developments:

Industrial developments (trade-zones etc.) Greenfield developments zones

Upmarket residential estates and homes Hospitality developments (Hotels, restaurants etc.)
Affordable housing and subsidized housing developments Medical facilities (Hospitals, clinics etc.)
Specialized industrial facilities (Blending and bottling plants, warehouses etc.)

mlmmw ‘ Our scope

Bosch East Africa through the Nairobi Office covers fields such as:

« Electrical and Mechanical Industrial Engineering

» Building Services — Electrical, Mechanical (HVAC) and
Plumbing

« Industrial and Commercial Developments

- Renewable Energy

» Process Instrumentation and Controls
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The GoDown Transformation Project advocates the role of cultural infrastructure in sustainable city making involves

a number of initiatives, including two that are directly related to the built environment:

i. a Property Re-development Initiative, and
ii. the HerCity HerStreets Initiative

About The GoDown'’s Property Re-development Initiative

The Property Re-development Initiative is the transformation of The GoDowns 1.6-acre property in Industrial Area
from 7,000 Sq.M of adaptive reuse/renovated warehouses, into a 25,000 Sq.M mixed-use public purpose
development - a New GoDown Arts & Culture Complex that responds to the latent opportunities culture holds for
Nairobi City. It will be the first major public complex for contemporary performing and visual arts to be built since
Kenya'’s independence!

The New GoDown will boast numerous arts & culture enrichment amenities including 20 visual artist studios, 20
offices for creative businesses, 2 dance studios, 1 music recording studio, 2 band rehearsal spaces, 12 instrument
practice rooms, a 500-seater multi-use auditorium, a 200-seater black box, 3 levels of gallery and exhibition space,
a mini-museum of the city, media recording and broadcasting spaces and a specific children’s atelier. Other
community facilities include a visitor information centre, a public library & digital resource centre, a youth services
centre, a number of outdoor open spaces and roof gardens, and public washrooms. Other spaces that will be leased
out include open plan offices, serviced offices, meeting and conference rooms, as well as spaces for a convenience
shop, restaurant, bar and food court.

The design process has drawn on inputs from many stakeholders. Through physical workshops and online initiatives,
ideas and wish-lists have been generated from The GoDown’s community which includes artists, creative
entrepreneurs, students, local businesses, city representatives and the general public. This process has been an
ongoing dialogue, so the resultant designs are continually energised, refreshed, and reflected upon.

Inspired by the concept of fractals — a repeating pattern that is found in nature — and The Golden Circle, the New
GoDown has been designed to express the vibrancy and diversity of ideas that the community proposed, in order to
organise the different parts of the building at many different scales, levels, layers and depths.

As a part of its holistic process, The GoDown has been keen to ensure that the project integrates sustainability in the
design and implementation of the New GoDown Cultural Arts Complex. From the intentional design of an active
ground floor with strong linkages to the street, as well as active outdoor facilities featuring green and blue elements
that allow for rain and solar harvesting, The GoDown continues to push the boundaries defining the features of
sustainable buildings for African cities in the 21st century. As a corporate member of the Kenya Green Building
Society, The GoDown continues to advocate for sustainable building, even as African cities are under huge pressure
to urbanise.
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In particular, The GoDown has positioned its transformation project as a showcase in Nairobi for the use of low
cardon materials such as Mass Engineered Timber (MET), as part of a green transition to reduce the use of carbon
intensive materials such as steel and concrete. As part of the ‘Woodlife’ programme, a group of organisations
comprising the Embassy of Sweden in Nairobi, Gatsby Africa, White Arkitekter, BuildX Studio and The GoDown Arts
Centre, are leading the mobilisation of a ‘Woodlife Ecosystem’ behind a shared vision to ‘pioneer the possible
transition to sustainable timber construction in Kenya’.

In August of 2019, The GoDown Arts Centre ceased day-to-day operations out of its Industrial Area property, after
relocating its offices to a temporary home along Kayahwe Road in Kilimani, in anticipation for the commencement of
construction. Materials such as MS Steel casement windows were salvaged from the old GoDown and reused in
transforming a compact bungalow and compound in Kilimani, into a mini GoDown Arts Centre, complete with shipping
containers for artist studios and canvas tents used as meeting rooms.

|

™

After a delay due to the Covid-19 pandemic, the Property Re-development Initiative commenced with Enabling Works
(Demolitions and Excavations) in Q4 of 2022. The Builders Works (Construction & Fit-Out) are expected to
commence in late 2023, in order to be ready for the re-launch of The GoDown’s Major Programming activities, in
2025.

About The GoDown'’s HerCity HerStreets Initiative

The GoDown Arts Centre HerCity HerStreets Public Space Improvement Initiative aims to improve the streets
around the upcoming New GoDown Cultural Arts Complex, to make them safer and more inclusive public spaces,
accommodating a diversity of shared commercial, social and cultural activities, thereby facilitating the urban
regeneration of the neighbourhood. These street improvements are a continuation of the Shukisha Nairobi studies
that started in 2011 and carried out in conjunction with UN-Habitat and The GoDown'’s partnering architects, White
Arkitekter (Sweden). These studies explored the possibility of creating a ‘Cultural Axis’ as part of macro explorations
of connections in the neighbourhood, and to encourage the development of a wider Creative & Cultural District, in
the Industrial Area of Nairobi.

The GoDown’s HerCity HerStreets initiative involves the deployment of the step-by-step inclusive methodology of
UN Habitat’'s HerCity toolkit. The HerCity toolkit is designed to improve citizens’ participation in the development of
public spaces, with a special focus on including vulnerable groups such as women, girls and youth. The toolbox
provides users with best practices, digital tools and a methodology to prioritise, plan, develop and implement public
spaces.

11
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The GoDown’s HerCity HerStreets initiative started with a Call for Participation at a Neighbourhood Community
Baraza held in June 2021. Since then, about 250 community members — including pupils as young as 10 years old
from the neighbourhood primary school — have participated in the HerCity#HerStreets initiative!

In fact, a group of about 35 young ladies and girls, who form the Primary Stakeholder Group of the
HerCity#HerStreets initiative have so far been directly responsible for making observations and gathering data on
the streets during the initial assessment phase. While during the second ideation phase and using several tools such
as MethodKit cards and the Minecraft computer game, they have also provided ideas and visions describing how
they would improve the two streets.

3
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3
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Pair of sisters
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GoDown Staff
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WIRE Kenya
Members

Our Principal Lens - The Primary Stakeholder Group

The Primary Stakeholder Group is the key focus of the HerCity HerStreets initiative and we aim to work with them to
continue to explore ways to ensure that gender, age and vulnerable perspectives are mainstreamed, even as the
process moves into technical implementation phases.

The HerCity HerStreets Spatial Planning & Design Development stage produced outputs along three key principles:

i. Active Mobility by prioritising Non-Motorised Transport (NMT) to encourage a healthier community.
ii. Street Activation to improve the street as a public space & shared community resource.
iii. Use of Nature-based Solutions (NbS) to improve biodiversity & microclimate.

SUSTAINABLE STREET
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MANDEEP SINGH

CONSTRUCTION (K) LTD

MANDEEP SINGH CONSTRUCTION (K) LTD IS
A CONSTRUCTION COMPANY BASED IN
NAIROBI, KENYA, WITH OVER 20 YEARS OF
EXPERIENCE IN THE CONSTRUCTION
INDUSTRY.

WE SPECIALIZE IN A WIDE RANGE OF
CONSTRUCTION SERVICES.

« CIVIL ENGINEERING,

« BUILDING, AND

« INFRASTRUCTURE
DEVELOPMENT.

Contact us for your construction needs:
Email: info@maandeepconstruction.com
Tel: 0202049999/ +254 724 715 746

@ DAKAR RD, STAREHE
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The HerCity#HerStreets Project has been key in helping The GoDown to catalyse the urban regeneration of the
surrounding neighbourhood. An improvement of the streets to function as better public spaces would aid the
continued definition of the area as a ‘Cultural Destination’. The project has also enabled The GoDown to continue its
community building efforts by bringing together different stakeholders in the neighbourhood.

The GoDown is pleased to report that the activities as part of Blocks 1-6 (out of 9) of the HerCity Toolkit, in particular
the crucial Street Analysis and Design Ideation workshops, have been completed. We have embarked on Block 7, a
Design Development and Validation process, where we have been engaging with the diverse stakeholder groups,
presenting them with a compilation of the aggregated outcomes and proposals generated, in order to obtain
comments and recommendations for the final technical design.

The GoDown envisions that this ‘Validated Design’ together with an associated Implementation Framework, will be
adopted by the various government duty bearers and incorporated in their respective development plans for the
neighbourhood. Even after adoption by the government duty bearers, The GoDown will continue to participate in the
forthcoming design and implementation stages as the vision bearer & community liaison, representing the inputs and
views of the other stakeholders that have participated in the initiative thus far. As a results of this, the GoDown is
pleased to report that HerCity HerStreets Initiative has been identified as one of 12 global HerCity partnership projects
showcasing the HerCity Toolkit.

In Q3 2022, The GoDown began a collaboration with Code for Africa to deploy an air quality sensor along Dunga
Road, as part of their sensors.AFRICA project. sensors.AFRICA is a pan-African citizen science initiative that uses
sensors to monitor air, water and sound pollution to give citizens actionable information about their cities.
sensors.AFRICA also increasingly works on climate resilience issues, ranging from urban design strategies to
counter the effects of extreme heat, to early warning systems to detect extreme weather events. The deployment of
the sensor has helped to provide quantitative data about the air quality situation on the street, thereby validating the
qualitative data generated as part of the HerCity HerStreets streets assessments undertaken by the primary
stakeholder group in 2021.

In Q4 2022, The Institute for Transportation and Development Policy (ITDP), a technical stakeholder in the policy
secondary stakeholder group of the HerCity HerStreets Initiative, completed a design review of the Spatial Planning
& Design Development stage outputs. ITDP affirmed the proposed multi-use concept and the “promotion of the use
of streets as public spaces”. Based on the Street Design Manual for Urban Areas in Kenya (SDMUAK 2022), they
also advised on additional considerations that should be addressed during the upcoming Technical Detail Design
stage. ITDP also endorsed the HerCity HerStreets Initiative as “an example for other urban street upgrading projects
in Nairobi”, saying that it will set good precedence on how inclusive and ‘complete streets’ should be implemented in
Nairobi City.

Also in Q4 2022, The GoDown joined a collaboration led by Kounkuey Design Initiative and Akiba Mashinani Trust,
for the regeneration of Ngong’ River — one of three major river systems within the Nairobi River Basin — and which
crosses Dunga Road three hundred meters down the street from The GoDown'’s property. This collaboration provides
an opportunity for The GoDown to connect the Transformation Project’'s public space interventions along Dunga
Road with the Ngong' River regeneration plans. This linking of streets and rivers as key public spaces, also the
promotes nature-based urban regeneration of the neighbourhood.

Adoption as a Nairobi City County Flagship Project

Following the Kenyan general elections held in August 2022, The GoDown was keen to have early engagements
with the newly elected county duty-bearers to discuss synergies between grassroots activities and county visions. As
such, in September 2022, as a member of the Placemaking Nairobi Network and together with other partner
organizations and residents’ associations, The GoDown held a first engagement with the Nairobi City County
Government (NCCG) on its 3" County Integrated Development Plan for 2023 — 2027. At a follow-on meeting, The
GoDown invited the Nairobi City County’s Director of Donor Coordination & Stakeholder Engagement, Dr. Kefa
Omanga, to take part in the upcoming Nairobi Placemaking Week activities.

Under the auspices of the 4th Edition of The GoDown’s URBAN Dialogue Series held on 26th October during Nairobi
Placemaking Week 2022, Dr. Omanga participated in a panel discussion titled 'Working together to achieve
successful co-implementation of urban initiatives between stakeholders and county'. He emphasised that the County
was committed to a “new approach” of bettering Nairobi and making it work through partnerships with the private
sector, civil society organizations and donor-partners.
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Soon after the Dialogue, a formal proposal for a partnership with the county was made, offering to collaborate with
the county in different sectors. These discussions about a partnership continued into the new year, where in
January 2023 meetings were held with members of the Inclusivity Public Participation and Customer Services
Sector, a newly created sector by the recently elected governor. One of its three sub-sector’s, the office of City
Culture, Arts & Tourism was operationalised with the appointment of Chief Officer Clement Rapudo Sijenyi, who
then championed for The New GoDown Arts and Culture Complex to be designated a flagship project within the 3
Nairobi County Integrated Development Plan for 2023 — 2027. This was validated by the public via ward-based
Consultative forums at sub-county level, in February 2023.

PROPOSED PARTNERSHIP
between The GoDown Arts Centre and Nairobi City County
for Economic, Social and Environmental Wins

BUILD DEVELOP
CULTURAL & SOCIAL St SUSTAIN

INFRASTRUCTURE AN ATTRACTIVE A'GREEN CITY'
DESTINATION

The adoption of The GoDown Transformation Project in the 3™ Nairobi County Integrated Development Plan for 2023
— 2027, assists the County to deliver on its mandate to implement the global Agenda 2030 on Sustainable
Development Goals (SDGs), the African Union‘s Agenda 2063, the fourth Medium Term Plan of the Kenya Vision
2030, the Nairobi Integrated Urban Development Master Plan (NIUPLAN), and the Nairobi Climate Action Plan (2020-
2050). At the same time, due to its holistic approach, The GoDown Transformation Project has strong linkages to
virtually all other sectors of the county, in particular, the Built Environment & Urban Planning, Mobility & Works,
Gender & Inclusivity, and Green Nairobi sectors. This enables the project to qualify for implementation by both County
and National levels of Government, as well as other Development Partners.

Following the adoption of The GoDown Transformation Project in the 3™ Nairobi County Integrated Development
Plan for 2023 — 2027, The GoDown has embarked on a process of formalising areas of collaboration with the county.
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HARVEY
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A DIVISION OF MACSTEEL

The green roof tile

Welcome to the future of roofing — a technological breakthrough from
Harvey Roofing Products: the Harvey EcoTile®.

Harvey EcoTile ® is a mineral composite roof tile. By utilising 98%
waste material, Harvey EcoTile® is 100% recyclable yet provides
superior functional benefits to other roofing options.

Harvey EcoTile’s © technological design advantage ensures an
interlocking, lightweight tile that is low on maintenance, weatherproof
and virtually unbreakable in normal use.

Your building’s roof is one of its most important elements in function,
aesthetics, surface area and investment. Increase its functional
performance and green credentials with one innovative product —
Harvey EcoTile ©.

®

® ®

Lightweight Low Maintenance Durable
";‘
@ '@
Paintable SANS 10400-T Waste Material

Harvey
Roofing Products

I
Stylish Double Roman

design combines
functional advantages with
classic aesthetics.

Non-porous, non-brittle
finish ensures virtually
zero water absorption and
therefore light weight in all
weather conditions.

Advanced engineering
provides interlocking
system for weather
proofing and superior
strength.

® ® ©

Weatherproof Attractive Easy to Install
100% Recyclable Waterless Community Projects

Tel: +27 11 741 5600 www.harveyroofingproducts.co.za

Piping Perfection: Celebrating
35 Years of Excellence in
Plumbing Services

TRIDENT
. PLUMBERS LTD

Introduction:

Since its establishment 35 years ago, Trident Plumbers Limited has been at the forefront of the
plumbing industry, providing exceptional services and ensuring the smooth functioning of
plumbing systems for countless satisfied customers. With a strong commitment to quality
workmanship, unparalleled expertise, and outstanding customer service ,Trident Plumbers
Limited has earned a stellar reputation as a trusted and reliable plumbing company both locally
in Kenya and Regionally for services within the scope of the installation, repair and maintenance
of plumbing or mechanical services in residential and commercial buildings.

A Legacy of Plumbing Expertise:

Trident Plumbers Limited was founded in 1988 by Mr laxman vekaria., a visionary entrepreneur with a
passion for plumbing. From its humble beginnings as a small local plumbing business, the company has
steadily grown and evolved, adapting to industry advancements and meeting the ever-changing needs of
customers. Trident Plumbers core solutions offered includes contractual & sub-contractual mechanical
works encompassing mechanical installations, repair, maintenance and plumbing works for both
commercial and residential buildings. For 35 years, this company has endeared itself to the construction
industry by offering top-notch mechanical services for the simplest projects to the most complex.
Indeed, one cannot discuss the plumbing landscape in Kenya without mentioning Trident Plumbers Ltd

as a leader in this field.

TRIDENT
PLUMBERS LTD
Quality is our priority.

Institutional Projects

INSTITUTIONS

AUSTRALIAN HIGH COMMISION
NAIROBI

Australian High Commission

NATION MEDIA GROUP

NAIROEI

AGA KHAN UNIVERSITY HOSPITAL ®  Aga khan Cancer Centre
NAIROBI

NAIROBI HOSPITAL
NAIROBI

INTERNATIONAL SCHOOL OF KENYA

NAIROBI International School of Kenya

MASINDE MULIRD UNIVERSITY

Images:(Trident Plumbers Limited Completed Projects)

) TRIDENT
Statal & Para-Statal Projects 'ﬁ PLUMBERS LTD

Quality Is our priority.

MINISTRY OF INTERIOR SECURITY
NAIROBI

REPUBLIC OF KENYA

MINISTRY OF HEALTH
oLy

MINISTRY OF PUBLIC WORKS

NYANZA MINISTRY OF HEALTH

OFFICE OF THE VICE PRESIDENT &
MINISTRY OF HOME AFFAIRS - MSA

KENYA NATIONAL ASSEMBLY
PARLIAMENT SERVICE COMMISSION

PARLIAMENT
OF KENYA

KENYA AIRPORTS AUTHORITY/JKIA
NAIROBI
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A complete range of
PL A\ S I_ E C |_| .::“.525, Plumbing & Bathroom Solutions

INDUSTPIE EXAL - HOT & COLD

PP IFLUS - WASTE HDPE - P
un NA(‘ESTSTEMS DRAINAGE S IAINAGE S SUPPLY SYSTEMS

vallsir <% aﬂu

QUALITY FOR PLUMBING SILMAR -
--..___ p-f“

- HOT & COLD '
EIJF'PL‘I' SYSTEMS PYC BASICLINE

DISTRIBUTED IN KENYA BY:

wirt Plastech K Ltd
o @ P.O.Box 213 - 00507 - Nairohi, Kenya
Tel: 0780617662 - info@plastech.co.ke
SHGWEH CHANNELS

“Plastech K Ltd ” is one of the East Africa's fastest growing builders merchants. It was established in
Nairobi, Kenya to serve contractors, traders and individual customers by supplying materials for Fire
fighting, Infrastructure, Mechanical & Plumbing, Landscaping, Irrigation, Horticulture and Pool
segments of the construction industries using quality materials and competitive pricing by direct
import from reputed manufacturers and trusted suppliers worldwide. We believe strongly in
understanding the needs of the trade plus being professional and our business is developed specifically
to meet those demands, top quality products, competitive pricing, reliable delivery, specialist staff and
exceptional customer service. Being committed to the distribution of building products, the huge
buying potential ensures our ability to always offer the most competitive pricing to our customers.

v S L
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WE CONGRATULATE ﬂ TRIDENT PLUMBERS LTD. ON THEIR 35TH ANNIVERSARY

-

CONSULTING | DESIGN | MANAGEMENT

Membership, Affiliation and Accreditation

- Engineer’s Board of Kenya.
- Ministry of public works
- Ministry of Energy and Petroleum "‘"“""“‘"’“"‘“

- Energy and Petroleum Regulatory Authority. e
- Association of Energy Engineers. | - pQA

Over 35 years of engineering excellence!

]

Enmrgy & Petroksim Reguistany Aushoeiry Ansociation of Enesrgy Enginsars

St. Hellen Lane off Langata Road, Karen P.O Box 53748 - 00200 Nairobi - Kenya
Tel: +254 203 873 430 / +254 722 207 236 / +254. 739 207 236

www.geomaxke.com




Associated Services
Consultants

€© .2 KRIDHALIMITED

Our WATER TREATMENT Products

Electrical & Mechanical Engineers . Effluent treatment plants . Reverse Osmosis
- Sewage Treatment Plants - Filtration systems
- Water Re-use & Reclycling Plants . Super mebrane filters
Member of; « Water Treatment Chemicals « Kridha Laboratory

« Media & Spare Parts ) g

Association of Consulting Engineers of
Kenya

WE CONGRATULATE

. TRIDENT PLUMBERS LTD. |
\ WE CONGRATULAT L
TRIDENT PL MBerﬁ:ﬂ

Mirage Plaza, Bellevue, Mombasa Road
P.0 Box 55284-00200 Nairobi, Kenya

Contact

. = ’

{ <> kridha. com

+254797618794 ¥ asec@asc.co.ke
B




Services Offered by Trident Plumbers Limited

Building

Services *  Plumbing & Drainage
Ef[lU]] ® Sanitaryware Installations
WE CONGRATULATE e .
® Fire Fighting Services
TRIDENT e Automatic Irrigation Systems

k. PLUMBERS LTD
* Air Conditioning and Ventilation Systems

IN THEIR
35TH ANNIVERSARY * Compressed Air Systems
@ BSG * Boiler Installations
Integrity, Quality, and Sustainable Solutions."” e Solar Water Heating Systems

Trust the leading Electrical & Mechanical Engineering

partner for your project.! e Gas and Petroleum Service Systems
P.O. Box 54529 Nairobi 00200 Kenya e Water Storage and Distribution Systems

Tel: +254 20 2694697
Email: info@buildingservicesgroup.com

Services That Set Us Apart:

What sets Trident Plumbers Limited apart from competitors is its comprehensive range of plumbing
services, catering to both residential and commercial clients. Whether it's routine plumbing
maintenance, emergency repairs, or complex installations, the company's highly skilled team of licensed
plumbers has the knowledge and experience to handle any plumbing challenge. From leak detection and
pipe repairs to water heater installations and sewer line replacements, Trident Plumbers Limited offers
top-notch solutions that exceed customer expectations.

) _ TRIDENT
Commercial Projects PLUMBERS LTD

Quality ls sur prieeity.

COMMERCIAL OFFICES = —rw-
!__ !\'.'J'f?_{':ll-'l

SAFARICOM PENSION SCHEME & MALL P
NAIROBI
TWO RIVERS LIFESYTLE CENTRE
HAIROBI
STANDARD CHARTERED BANK EA HUB Safaricom Pension Scheme
NAIRDIEI & Mall

VICTORIA COMMERCIAL BANK LTD
MAIROEI

UAP IMSURAMCE BRILDING
HANEEM, JUBA

APOLLD INSURANCE BUILDIMNG
MAIRCERL

Two Rivers Mall Standard Chartered Bank
Westlands, East Africa Hub

(Images’ State of the art commercial projects Trident Plumbers Limited mechanical works)
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Scope Designs Systems Limited, Off Ngong Road, Nicholson Drive, P.O. Box 10591-00100, Nairobi, Kenya
Tel: +254 720 0124418: 2185551/020 2006139
Email: info@scope.designs.co.ke, scopedesignsystems@gmail.com
Website: www.scopedesigns.co.ke




Commitment to Customer Satisfaction:

At Trident Plumbers Limited, customer satisfaction is at the core of everything we do. Our commitment
to delivering exceptional service and exceeding customer expectations has earned us a loyal clientele
and numerous referrals over the years. We believe in building long-lasting relationships with our
customers, providing transparent communication, fair pricing, and timely solutions. Our friendly and
professional team goes above and beyond to ensure every customer receives personalized attention and
a hassle-free experience.

Embracing Innovation:

As technology continues to advance, Trident Plumbers Limited remains at the forefront of industry
trends and innovations. By investing in state-of-the-art equipment and staying up-to-date with the latest
plumbing techniques, our team consistently delivers efficient and effective solutions. We understand the
importance of sustainability and water conservation, and actively incorporate eco-friendly practices into
our services, helping customers reduce their environmental footprint.

Community Engagement:

Throughout our 35-year journey, Trident Plumbers Limited has remained deeply rooted in the local
community. We believe in giving back and actively contribute to various charitable initiatives, supporting
causes that improve the lives of those around us. We take pride in being more than just a plumbing
company; we are a valued member of the community, dedicated to making a positive impact wherever
we can. This is evident through our Training centre — Trident Vocational Training Centre- which is the
only institution that specializes solely in plumbing. Trident Vocational Training Centre was established as
an extension of Trident Plumbers Limited in order to expand quality workmanship and knowledge in
plumbing to the public via professional learning. Not only that but the school runs regular scholarship
programmes for students who receive state of the art training, and even get to work in partnership with
Trident Plumbers Limited as apprentices on site in order to foster quality learning and growth towards
becoming skilled plumbers in the industry’s sector.

Looking to the Future:

As Trident Plumbers Limited celebrates 35 years of excellence in the plumbing industry, we look ahead
with excitement and determination. Our continued focus on quality, innovation, and customer
satisfaction drives us to reach new heights and expand our services further. We are confident that our
experienced team, coupled with our strong core values, will continue to make Trident Plumbers Limited
the plumbing company of choice for many more years to come.

Conclusion:

Since its inception Trident Plumbers Limited has been a beacon of reliability, expertise, and exceptional
service in the plumbing industry. With 35 years of experience under its belt, the company continues to
raise the bar, delivering top-notch solutions and establishing itself as a trusted partner for all plumbing
needs. As they celebrate this remarkable milestone, Trident Plumbers Limited looks forward to the

future, ready to embrace new challenges and provide unparalleled plumbing services to customers for
years to come.
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faﬂeners ﬁ(c[)

High Tensile Bolts and Nuts (8.6)
Mild Steel Bolts and Nuts (46)
Stainless Steel Bolts, Nuts and Washers
Foundation Bolts (Up to 52mm Thickness)
Washers & Spring Washers

i
CONGRATULATE l i

Pop Rivets

H;,II' 't,llf HIHA
MOF Screws & Drywall Screws

Self-Drilling Screws & Self-Tapping
Screws (PATTA)

Allen Bolts (12.9) & Allen GSK (10.9)

UI-Bolts and J-Hooks
Centre Bolts

ON THEIR 35TH ANNIVERSARY
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IN THEIR
35TH ANNIVERSARY

Experts in.
Concrete demolition services
Fireproofing services
Core drilling services
Powerfloating services

 Asphalt concrete cutting
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TENWEK HOSPITAL

Tenwek Hospital is a Faith-based institution
founded in 1937 by the World Gospel Mission
(WGM) of the United States of America in
partnership with the Africa Gospel Church
(AGC) in Kenya. We are situated in Bomet
Township Location, Bomet County. The
Hospital is a Christian community committed
to excellence in the provision of compassionate
health care, spiritual ministry, and training for
service. We believe that as We Treat, Jesus is the
ultimate Healer.

Tenwek Hospital is a non-profit making health
facility. We are supported by individuals and
organizations who willingly partner with us to
fulfill our mission.

It is a 402-bed Teaching and Referral Hospital
registered as a Faith-Based Health Facility in
Kenya serving over a million people in the vast
Southwest region of Kenya and the country at
large. We see patients from outside the country,
that is, East, Central, and West of Africa.

Our Mission: We are a Christian community
committed to excellence in compassionate

; > S

healthcare, spiritual ministry, and training for
service to the glory of God.

Our Vision: Christ-Transformed Health,
Lives, and World

Our Motto: We Treat ~ Jesus Heals

Core Values: Accountability, Diversity,
Excellence, Biblical Authority and Value,
Integrity, Professionalism, and Servanthood.

WHAT WE ARE PASSIONATE
ABOUT

At Tenwek Hospital we are driven by three key
factors which make our ministry unique and
exceptional. These are Compassionate Health
care, Spiritual Ministry, and Training for service.

Compassionate Healthcare

We share the love of Christ through the
provision of Excellent, Caring, and Holistic
medical care.




Spiritual Ministry

We recognize that the human person is more
than just his or her body. As we treat; we call on
Jesus to heal the mind, body, and soul of our
patients. This we do through having Chaplains
available at all our facilities who help in
restoring hope and faith to the vulnerable.

Training For Service

We are a teaching hospital committed to
training future generations of healthcare
providers. Tenwek Hospital currently provides
training through:

1. The Tenwek College of Health Sciences
2. Internship programs
3. Residency programs

TENWEK HOSPITAL's
CONTRIBUTION TO HEALTHCARE

Since its inception in 1937, Tenwek Hospital has
had a significant impact in the healthcare space
not only in Kenya but also across sub-Saharan
Africa. Over the years, the hospital has grown to
become a specialty hospital offering a variety of
health services.

OUR SERVICES

We provide a wide range of services to the
community that we serve, and these can be
briefly described as follows:

AJIWA SHAMJI LTD

Shamji Complex Kisumu/ Rd, 100-40200
+2545830146

E .‘ -

dﬁ' Vehicle Sales
: =% © + Civil Engineering

bl | ] - H“’
o
i) il |

Real Estate Agents
Manufacturing & Industry
Transport & Motoring
Property services.

|

We specialize in:

Engineers

WE ARE PROUD TO BE ASSOCIATED WITH ARK CONSTRUCTION LTD AS ONE OF THEIR MATERIALS SUPPLIERS IN THEIR TENWEK HOSPITAL CTC PROJECT

QOutpatient Services

These include: These include:

1. General outpatient 1.
services

Medical
services

Inpatient Services

Diagnostic Services

These include:

CT scan, Ultrasound,
and X-Ray imaging

inpatient I.

We also provide a wide range of services to the
community that we serve, and these can be

briefly described as follows:

Medical Outreach Services Training

We provide medical outreach to | We provide training through:
communities around the region
that have no means to reach our 1. The Tenwek College of

facility through: Health Sciences
2. The Tenwek Hospital

1. Tenwek Community International School of

Health and Chaplaincy
Development 3. Medical students

2. Tenwek Hospital electives
Annex- Bomet 4. Intemshlp

3. Kaboson Health Centre 5. Residency programs

4. Ngiito Dispensary 6. Fellowship

5. Tenwek Palliative Care

Research

Tenwek Hospital is also a
research center. This means that
we encourage our faculty to
actively  conduct research
projects and we are also
research centers for
programmes like the Walter

Reed PEPFAR project.

Unit (Hospice)
ABEAL
Off Road A, Industrial Area
v n . v .'l P.0. Box 46902 - 00100, Nairobi - Kenya -
Hardware & Renovators Ltd. Mobile: 0799 240 041 | 0721 240 041 y &
Bulk Stockist & Suppliers of Cement E-mail: orw‘umhw@‘ahoc_com .
BAMBURI CEMENT

NDOVU CEMENT

WE ARE PROUD TO BE
ASSOCIATED WITH ARK
CONSTRUCTION LTD AS
ONE OF THEIR

© MATERIALS SUPPLIERS IN
" THEIR TENWEK
HOSPITAL CTC PROJECT

2. Trauma and
emergency care

3. Specialty clinics

4. MCH and Family

planning

5. Eye

6. Dental

7. Ear Nose and Throat
(ENT)

8. Renal

9. Oncology

10. Urology

11. Referral services
12. Pharmaceutical
services

2. Pediatric services
and surgeries
3. General surgical

services

4. Orthopedic surgeries

5. OB/GYN

6. Critical care in ICU,
HDU & NICU

7. Urology

8. Pharmaceutical
services

2. Laboratory services
3. Endoscopy services

.
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Trainings at Tenwek Hospital

Tenwek provides training programs in the
following areas:

Fellowship

1. Cardiothoracic Fellowship program

Residency

1. General Surgery

2. Family Medicine

3. Orthopedics Surgery

4. Ob/Gyn program which began in
January 2022

5. Neurosurgery

Internship

1. We offer a one-year Internship to Clinical
officers and Medical Officers

2. Offer attachment to other specialties.

3. Clinical rotation/electives for Medical

and Clinical officer students

Tenwek Hospital College, Registered by the
TVET (Technical and Vocational Education and
Training Authority) which regulatory body for

training in Kenya. The college is made up of two

schools: the School of Health Sciences
(Formerly School of Nursing and immediate
name College of Health Sciences) and the
School of Chaplaincy.

School of Health Sciences offers:

1. Kenya Registered Community Health
Nurses Course (Diploma)
2. Diploma course in Clinical Medicine.

3. Higher Diploma in Critical Care Nursing

The School of Chaplaincy Offers:

1. Diploma in Chaplaincy
2. Certificate in Chaplaincy

The New Tenwek Hospital

Cardiothoracic Centre

Tenwek Hospital is uniquely positioned as a
center of excellence in cardiothoracic care for
patients with heart diseases in the Sub-Saharan
Africa region. The hospital is currently
performing more open-heart surgical
procedures than any other hospital in the
region at a fraction of the cost it will take to
perform the same procedures in countries
outside Africa. We are caring primarily for
patients with rheumatic heart disease and
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patients with congenital heart disease.

Tenwek Hospital is also an accredited center for
training African healthcare workers in the
prevention of heart disease and in the medical
and surgical management of patients while
sharing the healing Gospel of Jesus Christ.

Tenwek Hospital has been accredited by the
College of Surgeons of East, Central, and
Southern Africa (COSECSA) to train
cardiothoracic surgeons, since 2018. COSECSA
is the largest certifying organization for surgical
training in the entire region—including 13
countries in the sub-Saharan region. Tenwek is
the first recognized site in this consortium to
offer cardiothoracic training.

Tenwek hospital Board and Management have
embarked on improving Health services in the
hospital through the construction of a Cardio-
Thoracic Centre. The proposed facility will
occupy 276,000 sq ft. It will consist of a 176-

bed capacity with inpatient and outpatient care.

Tenwek Hospital envisions a high-level center
where it will offer training to cardiothoracic
surgeons, cardiologists, perfusionists, cardiac

nurse anesthetists, cardiac critical care nurses,
echocardiographers, cardiac rehabilitation
therapists, and specially trained chaplains. After
the Tenwek Cardiothoracic site is fully
established, the hospital anticipates fostering
other sites throughout the region that can use
the Tenwek model as a starting point for new
cardiothoracic units.

What the user communities can expect from
the Cardio-thoracic center include:

* When fully operational, the Hospital will
employ over 300 tax-paying Kenyan staff
members.

+ Advanced training will become available
to many Kenyan health professionals and will
attract other high-end professionals seeking
training from around Africa.

+ The professionals trained at the
Cardiothoracic Centre will go on to provide
specialized Cardiothoracic care and treatment
in other service centers across Kenya and Africa,
creating a positive ripple effect in the healthcare
space.

* Medical tourism will bring economic
benefits to Kenyans and will mark the country
as a leader in cardiovascular health. Within
Africa, there are few options for heart surgery
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and currently, many people go to India for care.
* The Cardiothoracic center is a high-end
service center that will perform major heart
and chest

surgeries and will be a solution to the lack of
adequate cardiac centers in Africa and a source
of hope for people suffering from heart disease
and in need of surgery.

* The staggering scope of the heart disease
challenge means that addressing the disease
burden will be necessary to achieve Universal
Health Care so that Kenyans will have increased
access to preventive, curative, rehabilitative, and
palliative health services at minimum financial
burden, thereby eliminating inequalities in
access to health care.

+ The cost of heart surgery at Tenwek is a
fraction of the cost of the same surgery when
done outside the country.

Building a Better Future for
Emergency Medicine: The
Construction of Our New Accident

&Emergency Building

The construction of a new Accident and
Emergency (A&E) building is an exciting
development for any hospital, and it's great to
see that the project is well underway. This new
building will serve as a vital addition to the
hospital, providing a modern and efficient space
that will enhance patient care, facilitate smooth
administration, and support effective training.

The A&E department is often the first point of
contact for patients who are in urgent need of
medical attention, and a well-designed facility

can make a significant difference in the quality
of care that patients receive. The new building

will feature state-of-the-art equipment and
technology that will enable doctors, nurses, and
other healthcare professionals to diagnose and
treat patients quickly and accurately.

In addition to the AGE department, the new
building will also house administration and
training facilities. Efficient administration is
essential to ensure that hospital operations run
smoothly, and a purpose-built facility can help
staff to work more efficiently and effectively.
Meanwhile, training facilities are vital for
ensuring that healthcare professionals have
access to the latest knowledge and skills and can
provide the best possible care to patients.

The construction of a new hospital building is a
significant undertaking, requiring careful
planning, coordination, and execution. It's great
to hear that progress is being made, and that
the project is on track to deliver a modern and
efficient facility that will benefit patients, staff,
and the wider community. As the building takes
shape, it will be exciting to see how the various
components come together, and to witness the
positive impact that this new facility will have
on patient care and hospital operations.

PROJECT TEAM:-

Triad Architects
* Ark Construction Ltd
* Engplan Consulting Engineers
* Loadline Engineers Services Ltd
* Express Plumbers Kenya Ltd
* Coronation Electrical Works
* Medware Solutions Ltd
* Hotpoint Appliances Ltd

#EVROGASES AND TECH. SERV
LTD

Medical Gas Piping, L.P.G or LAB Installation and supply of Medical

P.O. Box 50775-00200 Jogoo Road Plaza, 2rd Floor R

Nairobi Off Jogoo Road
1 t | | T
| | | 1 |
|

Tel: 0202001200, Cell: 0720978321 PIN NO: P051707893B
Email:eurogastect@yahoo.com / roggers.eurogases@gmail.com

Exp@wg@

Medical gas piping
clinics/Medical Groups
Surgeries

Medical Equipment Supplies

 Laboratories/School labs

- Physicians, Dental Chairs @
others

* Hospitals/Medical Centres
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Products
. « Critical Care
¢ W - Imaging Products
=1 « Cardiac Assists
+CSSD

/

info@meditecsystems.net
B nhttps://www.meditecsystems.net/

Services:
After-sales services provided by
our factory trained engineers

We are proud to be associated with Tenwek Hospital and their CTC project

House of Vanguard/Fuji Plaza
01 Crossway Lane, Chiromo Rd, Westlands
P.O.Box 48698-00100, Nairobi.

N XS NAIROBI X-RAY
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info@nxsltd.com p Q/

s, www.nxsltd.com
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Our solutions:
« Medical Imaging
« ICU & Monitoring
 Endoscopy & Surgery
= » Dialysis
« Operating Theatre
 Neurology
* Hearing Implants &8
THE LEADING MEDICAL EQUIPMENT SUPPLIER IN EAST AFRICA

+254 703 700766
+254 733 512802
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Investing in Construction
Technology: What You Need to

Know
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The majority of project teams on site today still
utilize outdated processes—even though there
are plenty of technology solutions available
today to automate them and vastly improve and
ease the workload. The reasons for this lagging
adoption vary, but the reluctance to embrace
21st-century solutions often stems from a lack
of IT resources.

More than 40 percent of construction
companies don'’t have an established 1T
department, according to the 2017 JBKnowledge
Construction Technology Report. Of those that
do, almost three quarters have a budget of less
than $500,000 per year. Without dedicated
resources to identify, evaluate, and implement
new solutions, the task of innovating and
adopting technology can appear daunting.

Ultimately, it is pushed aside for competing
priorities.

This means that even though cloud-based
document storage and collaboration tools are
prevalent in most industries, construction
continues to be an exception. Even now, paper
files persist. The lack of remote visibility into
what's happening on site limits the ability to
manage projects and share vital information.
Without technology, you can’t immediately
check which subs and trades are on site, where
equipment and tools are located, and who is
operating them. You also cannot know about
safety incidents or jobsite hazards the moment
they happen. Clients today want—and
expect—data-driven projects, and legacy
processes are unable to deliver.
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Fortunately, the Internet of Things (10T) is
spreading at the jobsite. This network of connected
devices that automatically collect and transmit
data from workers, tools, equipment, and materials
enables unprecedented, data-driven visibility into
what’s happening on site. Cloud-based dashboards,
accessible from any smart device, are breaking
down communication barriers, enabling on-site
managers and off-site stakeholders to all access
information remotely, at any time. This presents a
tremendous opportunity for contractors
embracing innovation and new technologies.

Amidst increased resource scarcity, project
complexity, and client expectations, contractors are
turning to technology to do more with less. With
limited 1T dollars and resources, however, and
more and more solutions hitting the marketplace,
construction companies need to ask themselves
five key questions about any prospective
technology investment:

1. Will the technology perform across jobsites?
Construction sites are unique, physical
environments, and any investment needs to
perform well in this fast-moving world. It’s
important to ask yourself how the solution
accounts for the challenging construction
environment. Can it scale as projects ramp up and
more workers and structures are added? What
does battery life look like? What happens if WiFi

goes down on site?

2. Does the solution set your workforce up for
success?

Engage end users early and often to ensure the
solution meets their needs and requirements. Can
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they upload photos or add notes from the fields
easily? Can they tag other team members?
Without user buy-in, even the most innovative of
technologies will wither on the vine.

3. Does the solution enable fast decision-making?
The data from new technology solutions needs to
be real-time, actionable, and easily accessible. Ask
about custom reports and notifications, this way

you'll be able to make an informed decision how to

maximize those features once the solution is
updated. Who will oversee documentation and
regular reporting? Data is only as good as the
insights and action it enables, so establish a plan
for acting upon the data.

4. How does the solution fit within your business
goals?

Consider how the solution integrates within your
organization’s existing business and technology
infrastructure. Custom applications and third-
party integrations (via APIls) are important to
ensure that as your business evolves, the solution
grows with you.

5. What do implementation and support look like?
New technology requires a thorough
implementation plan, including initial training and
onboarding as well as ongoing troubleshooting and
support. Identify team members who can serve as
solution subject matter experts, ensuring the
solution gets rolled out and used properly. Begin
with a pilot project and gradually ramp up as
capabilities are established and training and
implementation processes are fleshed out.

 “-materials. ACTIVE SURFACES effectively contributes to a better

SapienStone and ACTIVE technology are engineer@%‘and Lt
manufactured in the first ZERO emissions factory of it's kind,
offering architects, interior ~ decorators and the public, the 5

opportunity to make more conscious “‘decisions when selecting
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SWARTLAND

EXPERIENCE QUALITY

70 YEARS |

OF BUILDING
TOGETHER

MODERN DESIGN. MADE THE OLD-FASHIONED WAY.

At Swartland, we only know one way to make doors and windows, and that's to last. Our Kenzo || |/
range is built from strong, lightweight aluminium-alloy frames allowing for expansive walls ]
of light, space and seamless integration with nature. Kenzo windows and doors require very \
| [

little maintenance and never need to be painted — the perfect combination of durability and
affordability. All products are SANS 613 certified and compliant. THE POPULAR CHOICE
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