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As we move forward in 2024, it's clear that tech-
nology will continue to play a vital role in shaping 
the construction industry. From AI and modular 
construction to sustainable building materials 
and robotics, these innovations will drive effi-
ciency, productivity, and sustainability in the sec-
tor. 

Revolutionizing the Industry: The Latest 

Construction Technology in 2024 
The construction industry has witnessed a signif-
icant transformation in recent years, driven by 
advancements in technology. As we step into 
2024, the sector is poised to experience even 
more innovative solutions that will enhance effi-
ciency, productivity, and sustainability. Here are 
some of the latest construction technologies that 
are making waves in 2024: 

1. Artificial Intelligence (AI) in Construc-
tion 

AI is being increasingly used in construction to 
analyze data, identify patterns, and make predic-
tions. AI-powered algorithms can help optimize 
construction schedules, reduce costs, and im-
prove safety. For instance, AI-driven drones can 
inspect sites, detect potential hazards, and pro-
vide real-time feedback to construction teams. 

2. Modular Construction 

Modular construction involves assembling build-
ing components in a factory and then transport-
ing them to the site for assembly. This approach 
reduces waste, increases quality, and speeds up 
construction timelines. In 2024, we can expect to 
see more widespread adoption of modular con-
struction, particularly in the residential sector. 

3. 3D Printing in Construction 

3D printing technology has made significant 
strides in construction, enabling the rapid crea-
tion of complex structures and buildings. In 
2024, we can expect to see more large-scale 3D 
printing projects, including entire neighbor-
hoods and commercial buildings. 

4. Virtual and Augmented Reality (VR/
AR) 

VR/AR technology is revolutionizing the con-
struction industry by providing immersive ex-
periences for architects, engineers, and con-
tractors. These tools enable stakeholders to vis-
ualize and interact with building designs, iden-
tify potential issues, and make data-driven de-
cisions. 

5. Internet of Things (IoT) Sensors 

IoT sensors are being used to monitor con-
struction sites, track equipment, and optimize 
energy consumption. These sensors can detect 
potential issues, such as structural weaknesses 
or water damage, and alert construction teams 
in real-time. 

6. Autonomous Construction Equipment 

Autonomous construction equipment, such as 
self-driving excavators and cranes, are becom-
ing increasingly popular. These machines can 
work around the clock, reducing labor costs 
and improving site safety. 

7. Sustainable Building Materials 

The construction industry is shifting towards 
sustainable building materials, such as recycled 
plastics, bamboo, and low-carbon concrete. 
These materials reduce the environmental im-
pact of construction projects and promote a 
more circular economy. 

8. Cloud-Based Collaboration Tools 

Cloud-based collaboration tools are enabling 
construction teams to work together more ef-
fectively, regardless of location. These plat-
forms provide real-time access to project data, 
enabling teams to make informed decisions 
and reduce errors. 

9. Robotics in Construction 

Robots are being used in construction to perform 
tasks such as bricklaying, demolition, and inspec-
tion. These machines can work in hazardous en-
vironments, reducing the risk of injury to human 
workers. 

10. Green Building Technologies 

Green building technologies, such as solar pan-
els, wind turbines, and green roofs, are becoming 
increasingly popular. These technologies reduce 
the environmental impact of buildings, promote 
energy efficiency, and enhance occupant health 
and wellbeing. 
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Benefits and Challenges 

A high-rise boom has the potential to bring sev-
eral benefits to Nairobi. Increased development 
can create jobs, boost the economy, and provide 
much-needed modern housing options. However, 
challenges also need to be addressed: 

Nairobi's Skies to Soar: Potential Boom in 

High-Rise Buildings on the Horizon 

The Nairobi skyline is on the cusp of a major 
transformation. The Kenyan government's re-
cent decision to scrap the floor limit for build-
ings has opened the door for a potential boom 
in high-rise construction. This trend, already 
underway in some pockets of the city like 
Kileleshwa, could reshape Nairobi's architec-
tural landscape in the coming years. 

Drivers of the High-Rise Trend 

The potential boom can be attributed to several 
factors: 

1. Land scarcity: With Nairobi's population 
on the rise, there's a growing need for housing 
and commercial space. Building upwards be-
comes an attractive option as available land be-
comes scarcer. 

2. Economic growth: A growing Kenyan 
economy means more investment in real es-
tate, and high-rise developments can be lucra-
tive for developers. 

3. Modern living preferences: Many Nai-
robi residents, particularly young profession-
als, are drawn to the convenience and ameni-
ties offered by high-rise apartments, such as 
gyms, swimming pools, and secure living envi-
ronments. 

1. Infrastructure strain: A surge in high-rise 
buildings could put pressure on existing infra-
structure, like transportation networks and water 
supply. 

2. Social impact: The influx of new residents 
may strain local amenities and resources. Careful 
planning is needed to ensure developments inte-
grate seamlessly into existing communities. 
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Conclusion 

The potential boom in high-rise buildings repre-
sents a significant opportunity for Nairobi to 
meet the evolving needs of its growing population 
and stimulate economic growth. However, realiz-
ing these benefits requires careful planning, pro-
active government intervention, and collabora-
tion among various stakeholders. 

By embracing sustainable development practices, 
investing in infrastructure, and fostering commu-
nity participation, Nairobi can ensure that its 
skyline transformation contributes to the city's 
long-term prosperity and enhances its reputation 
as a vibrant and dynamic metropolis. With the 
right strategies in place, Nairobi's skies are 
poised to soar to new heights, symbolizing the 
city's resilience, innovation, and commitment to 
sustainable urban development. 

3. Aesthetics and urban planning: Uncon-
trolled high-rise development could lead to a 
cluttered skyline and a loss of Nairobi's unique 
character. Urban planning regulations will be 
crucial in ensuring these new structures comple-
ment the city's aesthetics. 

The Road Ahead 

The potential boom in high-rise buildings pre-
sents both exciting opportunities and significant 
challenges for Nairobi. By carefully considering 
the social, economic, and environmental implica-
tions, the city can leverage this trend for a sus-
tainable and prosperous future. As Nairobi looks 
towards the sky, responsible planning and devel-
opment will be key to ensuring a future skyline 
that reflects the city's vibrancy and innovation. 

Government Initiatives and Regulations 

In response to the anticipated surge in high-rise 
construction, the Kenyan government has an es-
sential role to play in guiding and regulating this 
development. Implementing effective policies 
and regulations can help mitigate potential chal-
lenges and maximize the benefits of high-rise 
construction. 

One crucial aspect is infrastructure develop-
ment. As high-rise buildings increase the de-
mand for utilities and transportation, the gov-
ernment must invest in upgrading and expand-
ing infrastructure to accommodate the growing 
population density. This includes improving 
roads, expanding public transportation sys-
tems, and upgrading water and sewage net-
works. 

Moreover, the government should prioritize 
sustainable urban planning practices. Encour-
aging mixed-use developments that integrate 
residential, commercial, and recreational spac-
es can help create vibrant and livable neighbor-
hoods while reducing the need for long com-
mutes. Additionally, incorporating green build-
ing standards and promoting energy-efficient 
designs can mitigate the environmental impact 
of high-rise construction. 

Community engagement and participation are 
also essential in the planning process. Consult-
ing with local residents and stakeholders can 
help identify their needs and concerns, ensur-
ing that new developments align with the com-
munity's vision for their neighborhoods. Fur-
thermore, promoting affordable housing initia-
tives within high-rise developments can ad-
dress housing affordability issues and prevent 
the displacement of low-income residents. 

Enforcing zoning regulations and building 
codes is paramount to maintaining safety and 
preserving the city's architectural heritage. By 
setting clear guidelines for height limits, set-
back requirements, and architectural design 
standards, the government can prevent hap-
hazard development and protect Nairobi's sky-
line and cultural identity. 
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The Saruni: Setting a New Standard for High-

End Residential Developments in Nairobi 

Introduction 

Nairobi, Kenya's vibrant capital, is leading the 

development of Kenya and the overall East Africa 

region with its huge growth in urbanization. Ur-

ban living has been on an upward trend due to 

the influx of people and the economy. Hence, the 

city's property demand for high-end housing has 

skyrocketed in the previous couple of years. An 

epitome of this trend is the Saruni, a high-end 

development project by the Riverside Strand 

Property Development Company Ltd. This article 

intends to show you the exceptional features, de-

sign aspects, and prospects relating to the Saruni, 

the reason why it nowadays is an icon of real es-

tate’s competitive market in Nairobi. 

Riverside Strand Property Development 

Company Ltd: A Trusted Developer 

Riverside Strand Property Development Com-

pany Ltd has earned a reputation for delivering 

premium-quality residential and commercial 

projects in the US and now embracing the real 

estate market in Kenya. The company's ethos 

revolves around creating sustainable and inno-

vative living spaces that not only meet the 

needs of modern residents but also contribute 

to Nairobi's urban landscape. The Saruni is one 

of the company's latest projects, designed to set 

a new benchmark for luxury living in Nairobi. 

Prime Location 

The Saruni enjoys a prime location along the 

picturesque Riverside Drive, providing resi-

dents with easy access to Nairobi's key business 

districts, entertainment hubs, and essential 

amenities. The development is within a short 

driving distance of the Central Business Dis-

trict (CBD), Westlands, Kilimani, and Laving-

ton, making it ideal for professionals and fami-

lies who value convenience and a high-end life-

style. Despite its central location, The Saruni 

offers a serene and tranquil environment, al-

lowing residents to escape the city's hustle and 

bustle. Its proximity to the Nairobi River and 

lush green parks enhances its appeal, providing 

scenic views and opportunities for outdoor ac-

tivities. 

Exceptional Design and Amenities 

The Saruni stands out for its thoughtful design 

and luxurious amenities. This low-density devel-

opment comprises 95 spacious apartments, with 

a mix of 1, 2, 3-bedroom, and 4-bedroom pent-

houses units. Each apartment is crafted with 

meticulous attention to detail, incorporating top

-of-the-line finishes, modern appliances, and 

ample natural light. 

Derived from the Samburu word meaning 

"sanctuary," The Saruni reflects the project's 

core ethos of providing a luxurious refuge away 

from the fast-paced urban life. Just as a sanctu-

ary offers solace and tranquility, The Saruni 

aims to create a serene environment where resi-

dents can escape the hustle and bustle of city liv-

ing and immerse themselves in luxury, leisure, 

and rejuvenation. This concept aligns with the 

project's overarching goal of offering a high-end 

lifestyle experience that caters to the needs and 

desires of discerning urban buyers. 

Each apartment at The Saruni features a spa-

cious balcony with stunning views of the Nairobi 

skyline and the river. These balconies serve as an 

extension of the living space, offering a perfect 

spot to relax and entertain guests. The rooftop 

terrace at The Saruni is private to the penthous-

es only.  
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All amenities are on the ground floor except for 

our unique amenities which are the sky gardens 

on the 9th & 10th floor and 12th and 13th floor. A 

standout feature is equipped with a swimming 

pool, lounge area, and landscaped garden. This 

exclusive space is designed for relaxation and so-

cializing, providing residents with a tranquil set-

ting and panoramic city views. 

The Saruni boasts a fully equipped gym with the 

latest fitness equipment, allowing residents to 

maintain their fitness routines without leaving 

the premises. The development also features high

-speed elevators, providing seamless movement 

between floors. Residents and visitors benefit 

from ample parking, with designated bays for 

each apartment. The development is secured by a 

team of professional security personnel working 

around the clock, ensuring residents' safety and 

peace of mind. 

Amenities at The Saruni Include: 

EV Charging Station 

Balcony Bib Taps 

East and West Sky Gardens 

Infinity heated swimming pool 

Sauna 

Steam room 

Modern fitted gym 

Reception lobby and management office 

2 high-speed lifts 

Ground level manicured and landscaped 

courtyard garden 

Full backup generator 

24Hr CCTV 

24Hr security services at the gate and on 

property intercom 

Perimeter electric fence 

Borehole 

Ample parking 

Apartment Details 

One Bedroom Apartments 

Starting from 77 sqm (829 sqft) 

Beautiful west side facing courtyard views 

Open plan kitchen fitted with European ap-

pliances 

 

Two Bedroom Apartments 

Starting from 132 sqm (1421 sqft) 

DSQ with private access 

Open plan kitchen fitted with European ap-

pliances 

Well-ventilated laundry yard 

Beautiful usable sizeable balconies 

Amazing views of either east side city or 

west side courtyard views 

 

Three Bedroom Apartments 

Starting from 218 sqm (2347 sqft) 

DSQ with private access 

Open plan kitchen fitted with European ap-

pliances 

Well-ventilated laundry yard 

Beautiful usable sizeable balconies 

3 bedrooms have spectacular views of both 

suburb on the north and either east side 

city view or west side courtyard views 

 

Duplex Penthouses 

Starting from 623 sqm (6706 sqft) 

Private rooftop terrace 

Beautiful generous balconies 

DSQ with private access & well-ventilated 

laundry yard 

Open plan kitchen fitted with European ap-

pliances 

Luxurious west side facing courtyard views, 

east side facing city views, north side 

facing suburb view 

Project Team 

 

Client: Riverside Strand Property Develop-

ment Company Ltd 

Project Manager: Turner & Townsend Con-

sulting Ltd 

Architect: Innovative Planning & Design 

Consultants Ltd 

Interior Designers: Grasp Design Ltd 

Quantity Surveyor: Tower Cost Consult-

ants Ltd 

Civil & Structural Engineer: Abba & Wan-

du Engineers 

Mechanical and Electrical Engineer: In-

fraplus Ltd 

Main Contractor: Solitaire Construction 

Ltd 

Plumbing Subcontractor: Jaisham Ltd 

Electrical Subcontractor: Master Power 

Systems Ltd 

Lift Installation Subcontractor: Euro-

Lifts Ltd 
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Building a Better Future: Top Trends 

Shaping Construction in 2024 

The construction industry is in the midst of a 
profound transformation as we progress through 
2024. Numerous key trends are reshaping the 
sector, emphasizing efficiency, sustainability, and 
safety as paramount considerations in building 
projects. 

1. Sustainability Takes Center Stage 

In 2024, sustainability has evolved from being a 
mere buzzword to a fundamental principle driv-
ing construction practices. Some notable trends 
in this regard include: 

• Green Building Materials: There is a 
growing demand for construction materials 
that are recycled or have minimal environmen-
tal impact. Builders are increasingly sourcing 
materials that contribute to reducing the car-
bon footprint of their projects. 
• Energy-Efficient Technologies: Build-
ings are now being designed with a focus on 
minimizing energy consumption. Features such 
as solar panels, advanced insulation systems, 
and smart building technologies are becoming 
standard to enhance energy efficiency and re-
duce operational costs. 

• Focus on Resilience: With the escalating 
frequency and severity of extreme weather 
events, there's a heightened emphasis on con-
structing buildings that can withstand environ-
mental challenges. Resilient design principles 
are being integrated to ensure buildings remain 

2. Tech Drives Transformation 

Technology continues to be a catalyst for 
change within the construction industry. Sever-
al trends are at the forefront of this technologi-
cal revolution: 

• Building Information Modeling 
(BIM): BIM has emerged as a powerful tool 
for streamlining the construction process. By 
creating detailed 3D models of buildings, 
stakeholders can collaborate more effectively, 
anticipate challenges, and optimize project 
workflows. 

 

• Construction Robotics and Automa-
tion: Robots are increasingly being deployed to 
perform repetitive or hazardous tasks on con-
struction sites. This not only enhances worker 
safety but also boosts productivity by automating 
labor-intensive processes. 

• AI and Data Analytics: Data-driven in-
sights are revolutionizing decision-making in 
construction. Artificial intelligence and advanced 
analytics tools are used to analyze vast amounts 
of data, enabling better project planning, risk 
management, and performance optimization. 
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4. Safety First 

Despite advancements in technology and prac-
tices, safety remains a top priority in the con-
struction industry. Several trends are aimed at 
enhancing worker safety and reducing job site 
hazards: 

• Wearable Technology: Smart devices 
such as watches and vests equipped with sen-
sors monitor workers' health and safety in real-
time. These wearable technologies can alert su-
pervisors to potential risks and ensure prompt 
intervention in case of emergencies. 
 

• Virtual Reality (VR) Safety Training: 
VR simulations offer immersive training expe-
riences for construction workers, allowing 
them to familiarize themselves with job site 
hazards and practice safety protocols in a con-
trolled environment. This hands-on approach 
to safety training enhances worker prepared-
ness and reduces the risk of accidents on-site. 

3. Prefabrication and Modular Construc-
tion Gain Ground 

Prefabrication and modular construction tech-
niques are gaining traction as builders seek more 
efficient and cost-effective ways to deliver pro-
jects: 

• Faster Completion Times: By manufac-
turing building components off-site in a con-
trolled environment, construction projects can be 
completed more swiftly compared to traditional 
methods. Prefabricated and modular construc-
tion allows for parallel workflows, reducing over-
all project timelines. 

• Reduced Waste: Off-site construction gen-
erates less on-site waste, as materials can be pre-
cisely cut and assembled in factory settings. This 
contributes to a more sustainable approach to 
construction by minimizing environmental im-
pact. 
• Improved Quality: Prefabricated compo-
nents are manufactured to stringent quality 
standards, leading to greater consistency and re-
liability in the finished product. Modular con-
struction also allows for greater precision and ac-
curacy in assembly, resulting in higher-quality 
buildings. 

The Future of Construction 

The construction industry in 2024 is character-
ized by innovation, efficiency, and sustainabil-
ity. By embracing these trends and leveraging 
cutting-edge technologies, construction com-
panies can pave the way for a more sustainable, 
resilient, and safer built environment. As we 
continue to push the boundaries of what's pos-
sible in construction, the future holds exciting 
possibilities for building a better world. 

3. Regulatory Compliance: As construction 
practices evolve, regulatory frameworks must 
keep pace to ensure projects adhere to safety, en-
vironmental, and quality standards. Government 
agencies play a vital role in developing and en-
forcing regulations that promote sustainable and 
safe construction practices while balancing the 
need for innovation and economic growth. 

4. Cost Considerations: While sustainable 
and technologically advanced construction meth-
ods offer long-term benefits, they may entail 
higher upfront costs compared to traditional ap-
proaches. Builders and developers must carefully 
weigh the initial investment against the potential 
savings and benefits over the project lifecycle. 
Access to financing mechanisms and incentives 
for sustainable construction can help offset these 
costs and encourage adoption. 

5. Environmental Impact: While sustainabil-
ity is a driving force behind many trends in con-
struction, there is a need to ensure that green 
building practices are genuinely environmentally 
beneficial. This includes considering the lifecycle 
impacts of materials, minimizing construction 
waste, and mitigating the carbon footprint of 
projects. Collaboration across the industry to de-
velop standardized metrics for measuring envi-
ronmental performance will be essential to drive 
meaningful progress. 

Conclusion 

As we navigate the complexities of the modern 
construction industry, it is clear that innovation, 
sustainability, and safety are at the forefront of 
industry trends in 2024. By embracing techno-
logical advancements, adopting sustainable prac-
tices, and prioritizing worker safety, the con-
struction sector can build a better future for 
communities around the world. With collabora-
tion, investment, and a commitment to continu-
ous improvement, the industry is poised to over-
come challenges and seize opportunities to cre-
ate a built environment that is resilient, efficient, 
and environmentally responsible. 

Challenges and Opportunities Ahead 

While the trends shaping the construction in-
dustry in 2024 offer promising opportunities, 
they also present challenges that must be ad-
dressed to fully realize their potential. 

1. Adoption Barriers: Embracing new tech-
nologies and sustainable practices requires a 
cultural shift within the construction industry. 
Many firms may be hesitant to invest in unfa-
miliar technologies or change established 
workflows. Overcoming resistance to change 
and fostering a culture of innovation will be 
crucial for widespread adoption. 

2. Skills Gap: The rapid evolution of technol-
ogy in construction necessitates a workforce 
with specialized skills in areas such as BIM 
modeling, robotics programming, and data an-
alytics. However, there is a shortage of skilled 
professionals with expertise in these fields. In-
vesting in training and education programs to 
upskill the workforce will be essential to bridge 
the skills gap and ensure the industry remains 
competitive. 
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A Pioneer in East Africa's Real 

Estate and Private Equity Market 

Fusion Capital Africa is a distinguished regional 

private equity firm that has made significant 

strides in East Africa's real estate and private eq-

uity markets for over 18 years. Headquartered in 

Nairobi, Kenya, the company has a robust pres-

ence in Kenya, Uganda and Rwanda, which ena-

bles it to effectively manage and grow its diversi-

fied portfolio. Fusion Capital Africa has cemented 

its reputation as a premier financial services pro-

vider in the region through a combination of stra-

tegic investments, innovative projects, and a deep 

understanding of the local markets. 

The firm's approach is characterized by a strong 

commitment to excellence and sustainability. Fu-

sion Capital Africa seeks to create long-term val-

ue for its stakeholders by investing in high-

potential sectors and leveraging its extensive re-

gional expertise. This article delves into Fusion 

Capital Africa's multifaceted investment strategy, 

highlights some of its flagship projects, and ex-

plores its ambitious plans for expansion within 

East Africa. Through a detailed examination, we 

gain insight into what makes Fusion Capital Afri-

ca a leader in the industry. 

Fusion Capital Africa's investment strategy is 

centered around three core areas: private equi-

ty, macro-finance, and real estate. The compa-

ny's diversified approach not only mitigates 

risks but also capitalizes on the varied growth 

opportunities within East Africa's dynamic eco-

nomic landscape. Real estate, which accounts 

for about 90% of Fusion Capital Africa's invest-

ments, is the cornerstone of the firm's portfo-

lio. This includes a range of residential, com-

mercial, and retail properties that cater to dif-

ferent market segments and demographic 

needs. 

In private equity, Fusion Capital Africa focuses 

on identifying and nurturing high-potential 

businesses. The firm provides not only capital 

but also strategic support to help these busi-

nesses scale and succeed. This dual approach 

ensures that investments are not just financial-

ly sound but also contribute to the overall eco-

nomic development of the region. 

Fusion Capital Africa's macrofinance division 

addresses the significant demand for financial 

services in East Africa. By offering tailored fi-

nancial solutions, the firm supports individual 

and corporate clients, fostering economic in-

clusivity and growth. This comprehensive in-

vestment strategy enables Fusion Capital Afri-

ca to create a balanced and resilient portfolio 

that can withstand market fluctuations and de-

liver consistent returns.          

One of the firm's hallmark investments is Kiga-

li Heights, a mixed-use development in Rwan-

da that epitomizes Fusion Capital Africa's stra-

tegic vision. The project, which involved the 

development of a high-quality real estate asset, 

was aimed at meeting the growing demand for 

premium office and retail spaces in Kigali. The 

success of Kigali Heights underscores the 

firm's ability to identify lucrative opportunities 

and create substantial value for its investors. 

Kigali Heights, which opened its doors in 2016, 

has emerged as a landmark Grade A building 

in the region. This mixed-use development 

boasts approximately 30,000 square meters of 

prime office and retail space. The development 

has achieved a remarkable 98% occupancy 

rate, attracting a diverse range of tenants, in-

cluding multinational corporations, local busi-

nesses, and retail brands. This success can be 

attributed to Fusion Capital Africa's strategic 

foresight, meticulous planning, and deep mar-

ket understanding. 

The development process of Kigali Heights in-

volved extensive market research and stakehold-

er engagement. Fusion Capital Africa identified a 

significant gap in the market for high-quality of-

fice and retail spaces, driven by Kigali's economic 

growth and increasing demand from businesses 

looking to establish a presence in the city. The 

firm capitalized on this opportunity by develop-

ing a property that not only met but exceeded 

market expectations. 

Despite the challenges posed by the COVID-19 

pandemic, Fusion Capital Africa leveraged its 

early market entry to secure tenants and build a 

competitive edge. The firm's proactive manage-

ment and adaptive strategies ensured that Kigali 

Heights remained attractive to tenants even dur-

ing economic downturns. As the company pre-

pares for an exit from the development, it antici-

pates strong interest from both local and interna-

tional investors. Kigali Heights stands as a testa-

ment to Fusion Capital Africa's ability to deliver 

high-quality, profitable projects that significantly 

impact the local economy. 

The firm is particularly focused on expanding in-

to the affordable housing recognizing the bur-

geoning demand in these areas. Affordable hous-

ing remains a critical need across East Africa, 

with rapid urbanization driving the demand for 

quality housing at accessible prices. Fusion Capi-

tal Africa aims to address this need by developing 

residential projects that offer affordable, yet high

-quality living spaces. 
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To fuel these ambitious plans, Fusion Capital Af-

rica is in the process of raising new capital. The 

firm is engaging with both local and international 

investors to secure the necessary funds for its ex-

pansion projects. This capital will be instrumen-

tal in acquiring land, developing new properties, 

and enhancing existing assets. With a strategic 

emphasis on affordable housing, Fusion Capital 

Africa is well-positioned to drive significant 

growth and make a meaningful impact on the re-

gion's real estate landscape. 

Daniel Kamau, Group CEO of Fusion Capital Af-

rica, offers valuable insights into the evolving 

East African real estate sector. He notes a signifi-

cant shift towards build-to-suit models, high-

lighting the necessity for innovative strategies to 

propel sector growth. Build-to-suit projects, 

which are tailored to meet specific tenant re-

quirements, have become increasingly popular as 

businesses seek customized solutions to their real 

estate needs. This trend reflects a shift toward 

more flexible and adaptive real estate solutions. 

Daniel Kamau, Group CEO of Fusion Capital Africa 

Kamau remains optimistic about the opportu-

nities in Rwanda, attributing this to the coun-

try's supportive government policies and prom-

ising exit prospects. Rwanda's government has 

implemented a range of measures to attract in-

vestment and stimulate economic growth, in-

cluding tax incentives, streamlined regulatory 

processes, and infrastructure development. 

These initiatives have created a favorable envi-

ronment for real estate development and have 

positioned Rwanda as an attractive destination 

for investors. 

Moreover, Kamau points to the increasing ur-

banization and economic growth in East Africa 

as key drivers of demand for real estate. As 

more people move to urban areas in search of 

better opportunities, the need for residential, 

commercial, and retail spaces will continue to 

rise. Fusion Capital Africa is well-placed to 

capitalize on these trends, leveraging its exper-

tise and strategic vision to deliver projects that 

meet the evolving needs of the market. 

Fusion Capital Africa has firmly established 

itself as a trailblazer in East Africa's real estate 

and private equity markets.  

Kamau also emphasizes the importance of sus-

tainable development practices. As environmen-

tal concerns become more prominent, there is a 

growing demand for green buildings and sustain-

able construction methods. Fusion Capital Africa 

is committed to incorporating these practices in-

to its projects, ensuring that they not only meet 

current market needs but also contribute to long-

term environmental sustainability. 

With a proven track record of successful pro-

jects and a steadfast commitment to innova-

tion, the company is well-positioned to spear-

head further growth and development in the 

region. The firm's strategic focus on private eq-

uity, macro finance, and real estate allows it to 

create a balanced and resilient portfolio that 

can withstand market fluctuations and deliver 

consistent returns. 

As Fusion Capital Africa continues to expand 

its footprint in Rwanda and other East African 

nations, it is poised to attract a diverse array of 

investors and partners. These stakeholders will 

be drawn by the firm's vision of sustainable de-

velopment and its ability to deliver substantial 

returns. In a region ripe with opportunities, 

Fusion Capital Africa stands out as a leader, 

ready to shape the future of East African real 

estate and private equity. 

The company's commitment to innovation, sus-

tainability, and market-driven solutions positions 

it at the forefront of the industry. By embracing 

new trends, adapting to market changes, and 

maintaining a strong focus on stakeholder value, 

Fusion Capital Africa is set to drive significant 

growth and development across East Africa. As 

the firm continues to build on its successes and 

explore new opportunities, it remains a key play-

er in the region's economic transformation, con-

tributing to the prosperity and well-being of the 

communities it serves. 
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LAPFUND'S MAKASEMBO HOUSING PROJECT 

IN KISUMU :  A Giant Leap Towards Affordable 

Housing 

The city of Kisumu, Kenya, is about to undergo a 

substantial upheaval in its housing scene. This 

development is being pushed by the Lumumba 

estate affordable housing project, a Sh5.2 billion 

effort launched by the national government un-

der the Affordable Housing Programme. This 

project is a collaboration with Lapfund's Ma-

kasembo housing project, which will create over 

1,600 units of mixed social and affordable hous-

ing. 

The Makasembo Housing Project 
MEDIUM COST 

BLOCK A 

2 & 3 Bedroom 

LOW COST 
BLOCK B 

3 Bedroom 

LOW COST 

BLOCK C 

1, 2 & 3 Bedroom 

LAPFUND's Makasembo housing project, 

created in 1960, is a defined contribution 

program that serves County Government em-

ployees and affiliated firms. It is a State Cor-

poration that operates in line with the County 

Governments Act of 2012, with the mission of 

receiving, prudently investing, and managing 

members' funds in order to pay benefits on 

time and ensure a secure retirement. The Ma-

kasembo project, located in a prime loca-

tion with easy access, exemplifies  

LAPFUND's dedication to provide high-quality, 

affordable housing. The project has a range of 

units, from one- to three-bedroom flats, all fea-

turing recreational, communal, and play facili-

ties. The property is located about a 20-minute 

drive from Kisumu Airport and is adjacent to Ki-

sumu Polytechnic and Moi Stadium, as well as 

shopping centers. 

Master plan 

The housing shortage in Kisumu is a pressing 

issue that the Makasembo project aims to ad-

dress. With the demolition of old houses at the 

pre-independence estate, the Lumumba project 

will see the development of over 1,600 units, 

bringing to an end 63 years of the estate's exist-

ence. This project is a significant step towards 

bridging the housing gap in the city. 

The Lumumba estate project will incorporate 

modern amenities and environmentally sus-

tainable features, promising a better quality of 

life for residents. These amenities include a 

health facility, shopping mall, paved walkways, 

parking lots, playgrounds, clubhouse, and even 

an Early Childhood Development center. 
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Economic Growth and Employment Op-

portunities 

The Makasembo project is expected to create 

employment opportunities for residents during 

the construction phase. The contractor has 

been given 18-24 months to complete the pro-

ject, which will not only provide housing for the 

residents but also stimulate economic growth in 

the area. 

Four other major affordable housing projects 

are in the pipeline in Kisumu, with plans to roll 

them out in the next financial year. These pro-

jects, in Maseno, Muhoroni, Ahero, and Upper 

Kanyakwar, will go a long way in addressing 

housing needs in the lakeside city. 
In addition to the housing projects, the af-

fordable housing fund has rolled out the con-

struction of ultra-modern markets at Kisian, 

Mowlem, and Muhoroni, at a cost of Sh172.6 

million. These markets, expected to be com-

pleted in four months, will have modern 

sheds, cold storage facilities, lactation rooms, 

ICT hubs, and a circulation area, accommo-

dating up to 200 traders each. 

The state department is also relooking at all 

government houses in the area, including civ-

il servants' pool houses, with a view to rede-

veloping them under the affordable housing 

programme. Some of these units have de-

cayed or been grabbed, and there are plans to 

include them under the programme. 

Voluntary Savings through Boma 

Yangu 

Residents have been encouraged to take ad-

vantage of the initiative and make voluntary 

savings through Boma Yangu to raise the  

required deposit to qualify for the units once they 
are completed. This initiative aims to demystify 
the affordable housing concept and encourage 
residents to participate in the programme. 

LAPFUND's Makasembo housing project, in col-
laboration with the national government's Af-
fordable Housing Programme, is set to change 
the housing environment in Kisumu. With ap-
proximately 1,600 homes being built in the Lu-
mumba estate project and four other significant 
projects in the works, the city's housing needs 
will be met. The creation of job possibilities dur-
ing the construction phase, as well as the devel-
opment of cutting-edge marketplaces, will boost 
economic growth in the region. The reconstruc-
tion of government houses in Kisumu will help to 
create a well-balanced housing estate. Residents 
are urged to engage in the scheme by fostering 
voluntary savings through Boma Yangu, which 
would eventually provide them with a higher 
quality of life. 

PROJECT TEAM 

CLIENT: LAPFUND 

CONSULTANTS 

Architects: AAKI Consultants 
Quantity Surveyors: Quantyman Associates 
Ltd 
Electrical & Mechanical Engineers: Norkun In-
takes Limited 
Civil & Structural Engineers: Professional 
Consultants Limited 
Landscape Architects: Lariak Landscapes 
Limited 
Sales and Marketing: Southfront Properties 
Limited 
EIA Experts: Hope Urban Environmental 

CONTRACTORS 

Main Contractor: Kisumu Concrete Products 
Ltd 
Electrical, Generator Supply and Installation 
Subcontractors: Central Electricals Interna-
tional Ltd 
Plumbing, Drainage and Fire 
Fighting: Aqualine Plumbing Limited 
Borehole Drilling and Equipping Subcontrac-
tors: Aqualine Plumbing Limited 
Lifts Supply and Installation Subcontrac-
tors: Skymax Elevators Ltd 
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The Future of Safety 

Looking ahead, the future of safety is collabora-
tive, data-driven, and focused on total well-being. 
By embracing these trends and leveraging tech-
nology, organizations can create workplaces 
where safety is not just a priority but a shared re-
sponsibility ingrained in the culture. In doing so, 
they foster environments where employees feel 
valued, empowered, and motivated to perform at 
their best, ultimately ensuring a safer and more 
prosperous future for all. 

Safety First: Top Trends Shaping Safety in 

2024 

Safety isn't just a priority – it's a fundamental ne-
cessity in every workplace. As we navigate 
through 2024, several key trends are reshaping 
the approach to safety, driven by technological 
advancements, evolving workforce dynamics, and 
a heightened focus on holistic well-being. 

Tech Takes the Lead 

Technology is revolutionizing safety practices, 
offering innovative solutions to mitigate risks 
and prevent accidents: 

• Smart Sensors and Connected Assets: 
Real-time data from sensors embedded in work-
places and wearable devices enable early hazard 
detection and proactive safety measures. Smart 
vests alerting workers to potential gas leaks and 
smart helmets monitoring fatigue levels are just a 
glimpse of the potential applications. 

 
• Fatigue-Detection Technology: Ad-
dressing fatigue-related accidents is crucial 
across industries. In 2024, we're witnessing 
broader adoption of fatigue-detection systems, 
ranging from continuous EEG monitoring for 
high-risk drivers to mobile apps that monitor 
alertness for frontline workers. 

• Virtual Reality (VR) for Safety Train-
ing: VR simulations provide immersive, risk-
free environments for workers to practice safe-
ty protocols. From construction sites to emer-
gency response scenarios, VR training enhanc-
es safety awareness and prepares employees 
for real-world challenges. 

Safety Beyond the Physical 

Safety encompasses not only physical well-
being but also mental and emotional health: 

• Focus on Mental Health: Stress, burn-
out, and mental health issues can significantly 
impact safety performance. Companies are in-
tegrating mental health awareness into safety 
training and providing resources such as coun-
seling and mindfulness programs to support 
employee well-being. 

• Safety for Remote Workforce: As re-
mote work becomes more prevalent, traditional 
safety protocols must adapt. Establishing 
guidelines for ergonomic home office setups 
and offering training on cybersecurity risks are 
essential to ensure the safety of remote work-
ers. 

A Culture of Safety 

Creating a culture of safety goes beyond imple-
menting rules – it's about fostering an environ-
ment where safety is ingrained in every aspect 
of the organization: 

• Diversity, Equity, and Inclusion 
(DE&I) in Safety: Recognizing and address-
ing the diverse needs of the workforce is inte-
gral to effective safety management. Providing 
safety training in multiple languages and offer-
ing inclusive personal protective equipment 
(PPE) options are steps toward ensuring safety 
for all employees. 

• Employee Well-being Programs: Pri-
oritizing employee well-being is foundational 
to a safe work environment. Companies are in-
vesting in comprehensive well-being programs 
that promote healthy lifestyles, reduce stress, 
and enhance overall resilience, thereby con-
tributing to a safer and more productive work-
force. 

Challenges and Opportunities Ahead 

While the trends shaping safety in 2024 offer 
promising solutions to many workplace challeng-
es, there are also significant hurdles to overcome: 

1. Integration of Technology: While technol-
ogy holds immense potential to enhance safety, 
integrating new systems and tools into existing 
workflows can be complex. Organizations must 
invest in training and change management initia-
tives to ensure successful adoption and utiliza-
tion of safety technology. 

2. Mental Health Stigma: Despite growing 
awareness, mental health issues still carry a stig-
ma in many workplaces. Overcoming this stigma 
and promoting open dialogue about mental well-
being are essential steps toward creating a safer 
and more supportive work environment. 

3. Remote Work Challenges: With the rise of 
remote work, ensuring the safety of employees 
working from home presents unique challenges. 
Organizations must develop comprehensive re-
mote safety protocols and provide resources to 
address ergonomic concerns and mental health 
challenges associated with remote work. 
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Conclusion 

As we navigate the evolving landscape of work-
place safety in 2024 and beyond, it is clear that 
a holistic approach is necessary to address the 
multifaceted challenges and opportunities 
ahead. By embracing technological advance-
ments, prioritizing mental and emotional well-
being, fostering a culture of safety, and pro-
moting diversity and inclusion, organizations 
can create safer, healthier, and more resilient 
workplaces for their employees. Together, we 
can build a future where safety is not just a 
trend but a foundational principle that guides 
every aspect of our work and lives. 

4. Cultural Shift: Creating a culture of safety 
requires a fundamental shift in mindset and be-
havior across all levels of an organization. Lead-
ers must lead by example, actively promote safety 
initiatives, and empower employees to take own-
ership of their safety and the safety of their col-
leagues. 

5. Equity and Inclusion: Addressing the di-
verse needs of a multi-cultural workforce is criti-
cal for effective safety management. Organiza-
tions must proactively consider factors such as 
language barriers, cultural differences, and vary-
ing physical abilities to ensure that safety 
measures are accessible and inclusive for all em-
ployees. 
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